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What is the FWRWMA? 

The Beginning 

The Changes 

New Partnerships 

Maintaining Relationships 



Began in 2007 

Took away jurisdictional boundaries  

Two specific pathways of invasion – 
Wood River & Frenchman River 

Focus on leafy spurge 



We will work together as landowners, land managers, local, 
provincial, & federal governments to manage our noxious 
weeds, through prevention, education, early detection, & 
integrated control measures.    
 
The overreaching goal is to protect our local resources & 
economic stability, riparian areas, native prairie habitat, water 
quality, natural biodiversity, & aesthetics from invasive noxious 
weeds for the good of our neighbourhood.  

 



More funding 

Research projects 

Equipment 

Cost-share program 

Custom spraying 



Less money 

Partners changed 

No full time staff 

Still important! 



2015 – no staff 

4 RMs, GNP, OWWA 

2016 – one summer 
technician 

2017 – new partnership 
 



Cost-share employee 

Full time, year round, employee available 

Less staff turn around 

Build & maintain relationships with RMs, towns & 
villages, GNP, OWWA & most importantly, the rate 
payers 



RM Pinto Creek 

RM Mankota 

RM Val Marie 

RM Wood River 

RM Waverly 

Grasslands National Park 

Old Wives Watershed 
Association 
 



 



Board of Directors 
One Rep from each RM 

GNP has a rep (non-voting) 

OWWA representative (non-voting) 

SODCAP representative (non-voting) 

 

Employee – answers to FWRWMA Board & 
SODCAP Board/Executive Director 



Early Detection – Early Response 

Education & Awareness 

Community Approach 

Monitor invasions & Control Methods 

Maintain & Build Relationships & Trust 



 Long-term, year round employee  

 Increase in resources & connections 

More minds = increase in ideas, broader 
expertise 

 Improve outreach 

More capitol & save on administrative costs 

 Enhance services 



Difference of opinion/personality clash 

Disrespecting boundaries 

Lack of commitment/buy in 

No leadership 

Communication blockages 

Lack of understanding of roles & responsibilities 



Walk a mile in their shoes… 

You are NOT ALWAYS RIGHT! 

Keep an open mind – it usually takes two! 

Re-visit rolls & responsibilities 

 Figure out the root cause & then a way to fix it! 



Dalmatian toadflax alert 

 Lack of communication 

 Lack of respect of roles & responsibilities 

 Low patience level 

 



Take responsibility 

Apologize 

Figure out how to fix the problem 

Roles & responsibilities 



Communicate 

Strategize together 

Respect each other's roles & 
responsibilities 

Know & understand partner expectations 
 




