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Grass Banking Defined 

• A Grass Bank is: 
• Conservation Property 
• Grazing exchanged for conservation benefits on ranchers’ 

land 
• Value of conservation benefit must equal or exceed value of 

forage used (Quid pro quo) 
 

• Conservation benefits achieved through rest, 
providing habitat for species at risk or other 
beneficial management practices 
 



Why Grass Banking? 
• Regulation alone not 

enough 
• Can have unintended 

consequences 
• Incentive programs 

• Ecosystem Goods and 
Services 

• Payment for Environmental 
Services 

• Access to technical 
expertise 

• Preserve ranching culture 



Examples 

• Gray Ranch – Malpai Borderlands Group 
• Original Grass Bank in 1994 
• 321,000 acre ranch 

• Valle Grande Grass Bank – The Quivira Coalition 
• 36,000 acres 

• Matador Grass Bank – The Nature Conservancy 
• 60,000 acres 

• Sandstone Ranch – Nature Conservancy of Canada 
• Others, some as small as 320 acres 

 

 Matador Grass Bank – Retrieved from  
http://www.nature.org/magazine/archives/ranching-rebooted-1.xml 



What is in it for NCC? 

• Conservation Benefits 
• Leverage traditional ‘protected areas’ to broader, landscape-

scale conservation 
• Quantifies the impact of practices beneficial to biodiversity 
• Opportunity for knowledge transfer 

• From patrons to NCC and vice-versa 

• Socio-economic Benefits 
• Improved economic sustainability of ranch operations 
• Neighbour relations between NCC and community 
• Create community around conservation 
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for Greater 
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Potential Incentives for Patrons 
• Decreased grazing fees 
• The benefits of current practices 

would count for credits 
• Help to pay for improvements 

that may be planned 
• Help guide NCC’s work in 

Saskatchewan 
• Demonstrate their good work to 

others 
• Patrons can help be part of the 

development of a grass bank  
 



Lessons Learned 

• Design for conservation first 
• Economic sustainability is key 
• Involve the community, experts and stakeholders 

from the outset 
• Program must make sense for participants and encourage 

buy-in 

• Good relationships are vital 
• Concept can be applied at any scale 
• Remain flexible – learn from mistakes 



Ongoing Work & Next Steps 
• Developing Grass Bank 

Pilot at Old Man on His 
Back Prairie and 
Heritage Conservation 
Area 

• Consulting with existing 
patrons on 
development 

• Engagement of partners 
and stakeholders 

• Implementation 
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